Final Version RFP

March 3, 2006
ARKANSAS DELTA RURAL DEVELOPMENT NETWORK

Request for Implementation Proposals for
Rural Health Network Development

DEADLINE: April 14, 2006
Background: In August 2001, the Mid-Delta Community Consortium (MDCC) joined with the Arkansas Department of Health (ADH), the Community Health Centers of Arkansas (CHCA), and the University of Arkansas for Medical Sciences (UAMS) to form the Arkansas Delta Rural Development Network (ADRDN).  The ADRDN’s goals are to help rural Delta counties
 develop rural health networks, assess health care needs, plan projects, and seek project funding.  

On behalf of the ADRDN, MDCC received a grant from the Health Resources and Services Administration (HRSA) of the US Department of Health and Human Services. Through this grant, MDCC will continue to develop and support efforts by local-level rural health networks to address unmet health needs (including health promotion and disease prevention), improve access to health care, and improve the health care system in the Mississippi Delta. MDCC will accomplish these goals by offering subcontracts to local rural health networks based in one or more of the rural Delta counties1 targeted by this grant.

MDCC will offer a contract opportunity to local rural health networks for implementation activities.
 NOTE TO CURRENT ADRDN GRANTEES

If a network received an implementation grant under this program, they are eligible to apply for another year of implementation funding but must have a sustainability plan.

Funding: Only one application will be accepted per county and/or network.  Funding for implementation activities covered by this program will be up to $ 25,000 per county within the network. (An incentive of up to $1,000 per county of each network will be provided for collaborative activities across network lines-must be outlined in workplan).
Timeframe: Subcontracts are limited to 12 months from the date of award.

Deadline and Submission Process: Applications must be received or postmarked on or before April 14, 2005, at 4:30 PM.  Private metered postmarks will not be accepted.  Applicants must submit an original plus five single-sided copies bound with a clip of the application to:



Mailing Address:



Drop Off Address:



Anna Huff, Project Director


Anna Huff, Project Director



Mid-Delta Community Consortium

Mid-Delta Community Consortium



P.O. Box 2524




101 Shirley Hicks Drive



West Helena, Arkansas 72390

Helena, Arkansas 72342

Eligible Applicants: Only ADRDN networks are eligible to apply for these funds.  Networks that have been re-configured (include additional counties) are eligible.
Evidence of Readiness for Implementation Funding- for All Implementation grant applicants

1) The applicant has experience administering large grants.

2) The applicant has expended or has a clear plan for spending all funds by end of current subcontract or incorporates obligated funds into proposed budget.

3) The applicant provides a Memorandum of Agreement outlining contributions and expectations of network partners.

4)  The applicant describes a governance structure for the network that has effective leadership and ensures the governing body, rather than an individual network member, will make financial and programmatic decisions.

5) The applicant provides a position description for the network leader job that outlines desirable skills and qualities.  Position descriptions are provided for other key staff positions to be filled.
6) The network has completed and submitted a sustainability plan.
NOTE TO CURRENT ADRDN GRANTEES
If an applicant previously received a planning grant under this program, the applicant is eligible to apply for implementation funding.

Applicants are strongly encouraged to combine efforts across network lines (multi-county) to further enhance partnerships and promote community-driven health improvement.

Through this grant, MDCC will continue to develop and support efforts by local-level rural health networks to address unmet health needs (including health promotion and disease prevention), improve access to health care, and improve the health care system in the Mississippi Delta.

Allowable Activities 

1. Implement intervention plans.

2. Implement programs. 

3. Attend training and meetings related to rural health network implementation of activities.

4. Further develop the local rural health network.

5. Develop grant application(s) for funding.

6. Evaluate activities.

Allowable Expenses:  
Funds must be used to directly support the activities of the local rural health network described within the application.

1. Funds may be used for such activities as:

a. To hire or contract personnel;

b. To hire or contract with a grant-writer to help develop application(s) for funding;

c. For local and out-of-area travel expenses for rural health network personnel to attend meetings relevant to network activities;

d. Direct costs for office and administrative costs (i.e. office supplies, postage, long distance telephone charges, etc.) and indirect costs (i.e. rent and utilities, etc.), in total, may not exceed 10% of the total budget.

 Unallowable Expenses:

Funds must not be used to purchase equipment, for construction, or to renovate real estate property. 
Matching Funds

The network and/or its members contribute either in-kind or cash contributions to the project.  The contribution must be equal to at least 20% of the total funds requested and may be contributed by the network entity and/or any of the network members.   

Reporting Requirements
1. Financial reports will be required quarterly.  Documentation of matching funds should be included.

2. Progress toward workplan will be reported quarterly.

Proposal Format

The proposal is limited to eight double spaced typed pages not including budget, budget justification, appendices and attachments.  Margins must be at least 1 inch and type size no less than 11-point font.  Appendices and attachments are limited to no more than 15 pages combined.  

1. Cover Sheet (must use the attached form)

2. Proposal Narrative 

a. Vision Statement 
Explain the purpose of the network.  Applicants are encouraged to incorporate information from previous planning and/or implementation efforts to support their vision statement and proposed plan (see project description).   
b. Network Description 
                    Describe the current local rural health network and progress to date including;

· Network members

· Counties in which each partner is based

· Purpose for which the network was formed

· When network was formed

· Evidence of readiness

· Evidence of Sustainability (sustainability plan)
· Description of the network members, including their experience (if any) in rural health and current relationship among the local rural health network members

· Description of network’s current or proposed organizational structure.

The network also needs to describe their governance structure.

· Applicants are encouraged to show the extent to which a truly functional network exists, as evidenced by potential for cooperatives or collaborative efforts.

c. Lead Applicant Description

Identify a lead partner to receive the funds if the network itself is not the applicant.  Describe the lead applicant, how it meets eligibility requirements, including, having the capacity to receive, administer, and account for grant funds.
d. Project Description

State overall project goal(s), objectives, activities for achieving those goal(s), anticipated outputs and outcomes, how the outputs and outcomes will be measured, and individuals responsible for carrying out each activity, geographic area to be included, and the proposed timeline.  Note: There will be an incentive provided for networks proposing crossing network lines.  To be eligible for this incentive the networks must clearly state, goals, objectives, and/or activities.
(The chart below is illustrative.  Some applicants may develop a different and equally effective format. This or a similar format will also be used for quarterly reporting purposes.)

	Goals
	Objectives
	Activities
	Anticipated Outcomes/ Outputs
	Outcome/ Output Measurement
	Responsible Organization/Person
	Performance Period

(Indicate appropriate quarter(s)

	
	
	
	
	
	
	1st 
	2nd 
	3rd 
	4th 

	1.
	A.

B.
	a.

b.

c.


	
	
	
	
	
	
	

	2.
	A.
	a.
	
	
	
	
	
	
	


e. Describe progress to date


Justify continued funding



Describe sustainability plan



Provide project Evaluation update 

Applicants must provide information to evaluate the overall program and to give input regarding the best way to assess the success of their project.   Successful applicants will be required to conduct their own evaluation.  Networks will be required to attend ADRDN annual conference, evaluation training and the leadership institute.

3. Budget and Justification (not included in page limit)

Using the attached form and instructions, indicate expenses, and provide written justification.  Indicate how these expenses relate to planned activities.  The network and/or its members must contribute either in-kind or cash contributions to the project.  The contribution must be equal to at least 15% of the total funds requested.  
4. Appendices and Attachments (15-page limit).  The following appendices must be attached.  

a. Proof of public or private non-profit status for the lead applicant.

b. A memorandum of agreement (MOA) signed by all network members, indicating their willingness to carry out the proposed activities as well as what their role and contribution will be.  If one of the members is the lead applicant (rather than the network itself), the MOA must also indicate the support of all other members for the lead applicant as their representative.  

Review Process

Submitted applications will be reviewed by the ADRDN steering group for completeness, eligibility, duplication, compliance with application and program guidelines, and consistency with the three program goals of addressing unmet health needs (including health promotion and disease prevention), improving access to health care, and improving the health care system in the Mississippi Delta.  Applications meeting these criteria and having the capacity to administer the subcontract will be contacted for subcontract negotiation.  

Notification Process: Successful grantees will be notified by May 19, 2005.  Subcontracts should be signed within 30 days of notification.  Upon signing the subcontract, one-quarter of the funds will be advanced.  The remaining funds will be dispersed on a quarterly basis each quarter thereafter.  This schedule of disbursement of funds may be adjusted depending on implementation needs.

Disqualification: Applicants that fail to comply with the provisions outlined in this RFP will be disqualified.  This includes submitting an application that does not fulfill the purpose of the ADRDN grant, or does not include required materials/information as outlined in this grant guidance.     

Grant/Sustainability plan workshop:
March 20, 2006 @ 10:30 am-3:30 pm

March 21, 2006 @ 10 am-3:30 pm

Walnut Street Works  




Corning Area Healthcare, Inc.
419 Cherry Street    




67. North 1300 Creason Road
Helena, AR  72342




Corning, AR  72422
Phone:  870-338-8900


            Phone:  870-857-3399
March 21, 2006 @ 11 am-2 pm
Star City Civic Center

201 Liberty Street 

Star City, AR  71677

Phone:  870-628-3968
Questions concerning the application may be addressed to:

Anna Huff and/or Natalie Carr

Lynn McCoy





huffannam@uams.edu


lynn066@centurytel.net (temporarily)

nmcarr@uams.edu



870-734-1150

870-572-5518




White River Rural Health Clinic

870-572-5567 (fax)



615 N. Main Street
MDCC





Brinkley, AR 72021



101 Shirley Hicks Drive









P. O. Box 2524









West Helena, Arkansas 72390








Scinthya Edwards
scinthya@aol.com
922 Miller Street
Helena, AR  72342
Arkansas Delta Rural Development Network

Application Cover Sheet



	Lead Applicant 
	

	Contact Person
	

	Address
	

	City, State, Zip
	

	County
	

	
	
	

	Phone
	

	Fax
	

	Email
	

	
	
	

	Network Name/

Network Director or

Community Encourager
Email/

Phone Number
	

	Network Partners

(must have at least two additional partners – use separate sheet if more than 5 partners)
	1.

	
	2.

	
	3.

	
	4.

	
	5.

	
	
	

	County/Counties Covered
	1.
	3.

	
	2.
	4.

	
	
	

	Amount Requested
	
	

	
	
	

	
	
	

	
	
	

	Signature of Lead Applicant Representative 
	
	

	
	Signature/Date Signed
	Name Typed


Arkansas Delta Rural Development Network

Budget Form

(Exact copies of this form may be substituted.)

	Category
	Grant Funds
Requested
	Carryover

Funds*
	Matching
Funds 
	Category
Total

	Personnel
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	

	Fringe benefits
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	

	Travel
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	

	Collaboration 
	
	
	
	

	(Up to $1,000 per county)
	
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	

	Contractual
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	

	Other
	
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	

	Total Costs (total of above categories)
	
	
	
	

	Other Operations (including supplies, postage, phone, etc.) and indirect costs. THIS MAY NOT EXCEED 10% OF TOTAL BUDGET. 
	
	
	
	

	TOTAL BUDGET
	
	
	
	


*Unobligated funds 
BUDGET JUSTIFICATION INSTRUCTIONS

Supply a detailed written justification of the requested budget.  The justification must address each line item requested and be divided between grant requests and matching resources.

Personnel.  Indicate the percent of each staff person’s time that is requested as part of the grant proposal.  Indicate the percent of each staff person’s time that is to be dedicated to the project.  Indicate what amount, if any, of each staff person’s time that is covered by a matching contribution or in-kind support.  

Example:  A total of $5500 is budgeted for personnel expenses.  $3,500 is requested from grant funds to cover 10% of Staff Person A’s salary to serve as project director.  $2,000 will be contributed to the project as matching resources for Staff Person B’s salary.  Staff Person B will devote 10% of their time to the project to assist the project director and perform bookkeeping tasks.

Fringe Benefits.  Indicate the percent of salary for fringe benefits and describe the benefits included.

Travel.  Describe the grant-related travel that is requested.  Include mileage, meals and lodging expenses associated with travel. Travel includes in-state and out-of-state travel that is needed in order to meet the program goals of the grant.  Travel to a conference is allowable if the content of the conference significantly aids in the attainment of project goals.  Mileage is reimbursed at a rate of $.34per mile.  For overnight travel, meal expenses are allowable with a maximum of $10 for breakfast and lunch and $15 for dinner for each day of overnight travel.  For day-only travel, two meals are allowable at the same rate as indicated earlier.  Air travel is allowable for one-way distances exceeding 250 miles.  Coach rates are to be used for airline travel. Out of state travel is allowable.  Conferences are allowable if criteria are met (see Conferences). 

Equipment.  ADRDN funds may not be used to purchase equipment.  Describe any equipment needs above a value of $500, which are provided by other sources. (Items purchased below a value of $500 are to be included in the Operations category.)

Contractual.  Describe contracts for labor and services associated with grant activities.  Describe the labor and/or services to be supplied as a result of the contract.  When the contractor is known at the time of the proposal, include a memorandum of intent to establish a contract.  This memorandum should be completed on the letterhead of the contractee and include the agreed upon compensation for the contract.

Other.  Include other allowable expenses associated with grant activities, which do not fit in one of the above-described categories or in the Other Operations Category described below.  

Total Costs.  Total costs of the following categories:  personnel, fringe, travel, contractual and other. 

Other Operations.  This includes Administrative/Operations Costs and Indirect Costs.  This category total may not exceed 10% of the total budget.  Administrative supplies include consumable office supplies (paper, pens, folder), postage, long distance telephone calls, cellular phone bills, etc.  Indirect Costs are meant to cover costs that are difficult to itemize such as rent and utilities.  

Total budgeted.  Total costs plus Other Operations.

BUDGET RELATED TERMS

Approved Budget.  The financial expenditure plans, including any revisions approved by the awarding party for the grant-supported project or activity.  The approved budget will be specified on the Notice of Grant Award and on any subsequent revised or amended award notice.  

Budget Period.  The interval of time into which the project period is divided for budgetary and funding purposes.

Carryover of unobligated funds.  Unobligated balances of funds from a previous budget period to cover allowable cost in a current budget period.  
Contracting under a grant.  A process whereby a grantee enters into a written agreement with a third party for the acquisition of property or services or the conduct of prescribed activities or functions under the grant.

Project Costs.  Costs that can be specifically identified with a particular project or program and include the budget categories of personnel, fringe, travel, equipment, contractual and other. 

Equipment.  Equipment purchases are not allowable.

Expiration Date.  The date signifying the end of the current budget period, as indicated on the Notice of Award, after which the grantee does not have authority to obligate grant funds.

Grantee.  The organizational entity or individual to which a grant is awarded and which is responsible and accountable both for the use of the funds provided and for the performance of the grant-supported project or activities.  The grantee is the entire legal entity even if only a particular component is designated in the award document.

Indirect Costs.  Costs that are incurred by a grantee organization for common or joint objectives and which therefore cannot be identified specifically with a particular project or program.  For the purposes of the grant, Indirect Costs may be included in the Other Operations Category.  The Other Operations Category may not exceed 10% of the total budget.

Matching.  The cash and/or in-kind (non-cash contributions to the effort outlined in the proposal.  Examples:  staff time, supplies, space, and equipment) contribution of a third-party.  

Monitoring.  A process whereby the programmatic and business management performance of a grant is reviewed by assessing information gathered from reports, audits, site visits, and other sources. 

Obligated funds.  Obligations incurred, but not yet paid.  (I.e. to consultants and sub-contractors)   

Other.  Include other allowable expenses associated with grant activities, which do not fit in one of the above-described categories or in the Other Operations Category described below.  

Other Operations.  This includes Administrative/Operations Costs and Indirect Costs.  This category total may not exceed 10% of the total budget.  Administrative supplies include consumable office supplies (paper, pens, and folder), postage, long distance telephone calls, cellular phone bills, etc.  Indirect Costs are meant to cover costs that are difficult to itemize such as rent and utilities.  

Program Director/Program Manager.  An individual designated by the recipient to direct the project or program being supported by the grant.  This individual is responsible and accountable to the recipient organization(s) for the proper conduct of the project or program.  The organization(s) is accountable to MDCC for the performance and financial aspect of the grant-supported activity.

Project Period.  The total time for which support of a discretionary project has been programmatically approved.  A project period may consist of one or more budget periods.  The total project period comprises the original project period and any extensions.

Recipient.  The grantee that receives financial assistance in the form of a grant.

Substantive Programmatic Work.  The primary project activities for which grant support is provided and/or a significant portion of the activities to be conducted under the grant.

Terms of Award.  All requirements imposed on a grant that are considered necessary to attain the objectives of the grant, facilitate post-award administration of the grant, ensure appropriate stewardship of grant funds and conserve grant funds.  The terms of award will be included in the Notice of Award.  

Allowable BUDGET Costs

Audio/Visual.  Audiovisual activities are allowable.  This includes any product containing visual imagery or sound, or both.  

Audit.  Audit costs are allowable.  These costs are direct costs when the audit scope is limited to a single grant-supported project or the audit scope includes more than one project, but the costs can be specifically identified with and allocated to each project on a proportionate basis and this practice is followed consistently by the grantee; otherwise, charges for audits should be treated as indirect costs.

Books and Periodicals.  Books and periodicals are allowable as a direct cost when required for the conduct of the project.  Where an institution has a library, books and periodicals should generally be provided as normal library service and treated as indirect costs rather than being directly charged.

Collaboration.  Collaboration costs are allowable.  These costs are costs associated with two or more networks working together on identified goals/objectives/activities identified in the workplan.
Communications.  Communications are allowable as direct costs incurred for local and long distance telephone calls, telephone surveys, telegrams, postage, etc but only when they can be specifically identified to the project and are consistently treated as direct costs.  Otherwise, they should be treated as indirect costs.

Conferences.  Conference grant costs are allowable.  Airfare can be included for attendees and participants but the costs may not exceed economy cost fares.  Per diem may not be paid for local attendees.  Local mileage can be paid for local attendees.  Meals that are an integral and necessary part of a conference are allowable.  Costs of amusement, diversion, social activities, ceremonials, and related incidental costs, such as bar charges and personal telephone calls of participants or guests, are not allowable.  Grant funds may be used to rent equipment for a conference but not to purchase equipment for conference use.  Consultant fees are allowable.  Supplies that are received and used for the conference during the project period are allowable.  Publications in furtherance of the conference are allowable costs.  

Consultants.  Consultant Services are allowable.  These costs may include fees and travel costs.

Consumer/Provider Board Participation.  Allowable as specified in an approved grant budget.  If not specifically detailed in the grant budget, the prior approval of the MDCC Fiscal Manager is necessary.  Allowable expenses include out of pocket costs incurred solely as a result of attending a scheduled meeting, including transportation, meals, babysitting fees, and lost wages.  Reasonable costs of necessary meals furnished by the grantee during scheduled meetings are allowed IF not reimbursed to participants as per diem or otherwise.

Dues.  Allowable for organizational membership in professional organizations or societies if it can be shown that such membership is necessary to accomplish the objectives of the project. 

Fringe Benefits.  Allowable in proportion to the amount of time or effort employees devote to the grant-supported project provided such costs are incurred under formally established and consistently applied policies of the organization.  Tuition for regular employees or their families is allowable as a fringe benefit.  

Honoraria. An honorarium that constitutes a payment for services rendered, such as a speaker’s fee, is allowable. Not allowable when the primary intent is to confer distinction on or to symbolize respect, esteem or admiration for the recipient.

Insurance.  Allowable.  It is normally treated as an indirect cost.

Legal Services.  Allowable where required in the administration of a grant-support project, subject to limitations.

Library and Information Services.  Allowable as a direct cost when specifically required for the conduct of the project and when identifiable as an integral part of the grant-supported activity.  General library support is included in indirect costs.

Meals.  Allowable in conjunction with allowable travel, or when meals are a necessary and integral part of a conference being supported by a conference grant, provided that such charges are not duplicated in participants’ per diem or subsistence allowances.  Guest meals are not allowable.  

Public Information Services. Public Information Services are allowable.

Salaries and wages.  Allowable to the extent that they reflect no more than the percentage of time actually devoted to the project.

Compensation of students.  Tuition remission and other forms of compensation paid as, or in lieu of, wages of students performing necessary work are allowable provided that there is a bona fide employer-employee relationship between the student and the institution for the work performed, subject to limitations.  

Travel.  Allowable as a direct cost where such travel will provide direct benefit to the project.  

Unallowable BUDGET Costs

Alcohol.  Alcohol is not an allowable expense.

Conferences.  Costs of amusement, diversion, social activities, ceremonials, and related incidental costs, such as bar charges and personal telephone calls of participants or guests, are not allowable.  Grant funds may be used to rent equipment for a conference but not to purchase equipment for conference use. 

Equipment.  Purchases of equipment are not allowable.

Honoraria.  Not allowable when the primary intent is to confer distinction on or to symbolize respect, esteem or admiration for the recipient.  An honorarium that constitutes a payment for services rendered, such as a speaker’s fee, is allowable.  

Lobbying.  Generally unallowable.  

Meals.   Guest meals are not allowable. 



















� For the purposes of this RFP, targeted rural Delta counties include:  Arkansas, Ashley, Baxter, Bradley, Calhoun, Chicot, Clay, Cleveland, Craighead, Cross, Dallas, Desha, Drew, Fulton, Grant, Greene, Independence, Izard, Jackson, Lawrence, Lee, Lincoln, Marion, Mississippi, Monroe, Ouachita, Phillips, Poinsett, Prairie, Randolph, St. Francis, Searcy, Sharp, Stone, Union, Van Buren, White, and Woodruff.
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