










MDCC


Mid Delta Community Consortium


Memorandum

To:
All Network Lead Applicants/Directors/Community Encouragers
From:
Anna Huff

Date:
March 6, 2006

CC:
Sharon Wilson, Natalie Carr, Scinthya Edwards, Lynn McCoy
Re:
 Sustainability Plans/ $1,000 Incentive
The Sustainability Plans you are working on are due by close of business on Friday, March 31, 2006.  These plans must be submitted prior to submission of your 2006-2007 ADRDN RFP.  They will be a part of the RFP submission as well.   Upon MDCC’s receipt of your Sustainability Plan and a budget/budget narrative outlining how you propose to utilize the $5,000, you will be issued an amendment to your 2005-2006 subcontract or additional technical assistance will be provided to assist in the development.
There will be workshops in your area to assist with the plan development.  Please take with you to the workshop the following items:

Vision statement

Mission statement

Current funding sources

Other relevant information outlined on the template for a formal sustainability plan
In addition, those of you meeting the requirement for the $1,000 incentive (at least one person from each county of your network preferably or 2-3 representatives from your network in attendance at the 2005-2006 ADRDN Conference) need to submit a budget/budget narrative reflecting how you will utilize these funds.  This should also be submitted no later than March 31st for consideration.  
These funds will be distributed with your next disbursement and can be utilized to cover costs associated with an existing line item or a new line item consistent with the intent of the HRSA funding (allowable costs as outlined in the previous RFP-see attachment).  These funds must be expended by the end of your 2005-2006 subcontract period or can be categorized as carryover of unobligated funds in your 2006-2007 budget
.
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