Afterschool Alliance’s Sustainability Tools


TEMPLATE for A FORMAL SUSTAINABILITY PLAN

	Sustainability Plan for the Bright Stars Afterschool Program

Everytown, MA

Drafted January 15, 2002

	Program Summary:


	[Provide a few sentences about what your program offers, who it serves, when it operates, who your community partners are and how it is funded.]



	Program Vision:


	[Referring to your work on Table 1, provide a few sentences about what your program’s vision is, the results it aims to achieve, the activities that will lead to those results and who it benefits.]



	Program Collaborators and their Roles for Sustainability:
	[Referring to your work on Table 2, provide a few sentences about who your community partners are, what resources they bring and what roles they play in sustainability.]



	Program Advocates and their Roles for Sustainability:
	[Referring to your work on Table 3, provide a few sentences about your program’s supporters, their goals, their target decision makers and their tactics.]



	Current Funding Sources:


	[Referring to your work on Table 4, provide a few sentences describing your program’s existing resources and any relevant time limits.]



	Potential Funding Sources and Steps Toward Securing Them:


	[Referring to your work on Table 4, provide a few sentences about potential new funding sources, who is responsible for finding out more about them and the public and private funds that partners can help pursue.]



	Quality Program Offerings:
	[Provide a few sentences about how your program addresses the needs and assets of youth participants, partners and your community, how your program aligns educational components with school-day learning, and the types of academic, enrichment, recreation and service activities it offers. For help on this section, see the North Central Regional Educational Laboratory’s Beyond the Bell: A Toolkit for Creating Effective After-School Programs, 2000 by visiting www.ncrel.org.]



	Management Systems in Place:


	[Provide a few sentences about your program’s fiscal, human resources, information systems in place. For help on this section, see the Finance Project’s Sustainability Planning Workbook, February 2002, by visiting www.financeproject.org/osthome.htm.]



	Evaluation Data:
	[Provide a few sentences about the data and information your program has collected in relation to your intended results, the tools used to collect the data and how that data is used to ensure your program is meeting goals and being adapted as necessary. For help on this section, see the Finance Project’s Sustainability Planning Workbook, February 2002, by visiting www.financeproject.org/osthome.htm.]
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